
Disclaimer 

The information provided herein is meant to supplement your knowledge of the content. Like any training modules 
involving decision making on the part of the reader; there always poses some inherent risk. The authors and publisher 
advise readers to take full responsibility for their safety and know their limits. Before practicing the skills described in 
any MRE published material, be sure that you make your judgement based on your own final understanding. 
 
Any opinion expressed herein is that of the author’s and/or proprietory of M Royale Estates Limited. 
 
You may not distribute, modify, transmit, reuse, re-post, or use any material contained herein for public or 
commercial purposes without MRE's written consent. MRE reserves all other rights. While MRE uses reasonable efforts to 
include accurate and up-to-date information, MRE makes no warranties or representations as to its accuracy. MRE 
assumes no liability or responsibility for any errors or omissions in the content nor use of the same. 
 
You agree to indemnify, hold harmless and use any material at your own responsibility. By accepting these terms and 
following material content, you acknowledge from any and all third-party claims, liability, damages and/or costs, 
arising from your use of concepts of the content. You also agree that use of any content herein violates the MRE’s 
published T&C, or your infringement or use of any Intellectual Property displayed on the Site. 
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Join the new gold rush….. 
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Real Estate Agent - Basics 
Introduction 
 
Real estate agents are the people you deal with face to face when buying or selling property. These are the people on the front lines 
of the real estate market and perform such tasks (amongst others) as showing homes to perspective buyers and negotiating 
transactions on behalf of their client. Real estate agents often work on a 100% commission basis, their income dependent upon their 
ability to find property suitable for their clients and closing transactions.  
 
Independent Real Estate Agents are a key success factor in the Real Estate ecosystem business model globally. Ideally, a Real Estate 
Developer’s core business is focusing on quality developments, improvements in lifestyle & living condition and client servicing, not 
markteting. Globally, it’s been proven time and time again that appointing commission based agents netts better results, creates 
employment & value for economy and is a structured approach for developers to adopt. Upon successfull completion of a min 2-week 
training followed by project specific knowledge sharing, the sky is the limit for an RCR.  

 
“Your future is in your hand” 

There’s never been a better opportunity to engage yourself in the fantastic world of real estate. 
 

Take your finances in your control, be your own boss, enjoy your life. 
Become a Certified Royale Realtor.  
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Royale Certified Realtor 

Step 1:  Get Educated. Arm yourself with the power of 
knowledge. 
 

No matter what track-record or credentials you have; every developer is unique. Understanding Key 
Selling Points & Unique Value Proposition of each develop is the first step in understanding the 
potentials of each project. As a Royale Realtor, you decide which projects you can sell, the 
network you operate within, your reach and hence a education decision in picking which projects 
are your best bets. M Royale Estates have specefic training modules covered over a period of 2-
weeks. The training session is followed by a test; passing of which entitles you to becoming a 
Certified Royale Realtor. There will be bi-weekly discussions and meetings where additional 
information will be shared from time to time. The only key to retaining your CRR license and 
hence the invaluable guides that come with it is to always ensure at-least 1 MRE project in your 
portfolio at all times. 
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Step 2: Set your own goals. Be Realistic.  
 

An Independent CRR is as close as you can get to becoming your own boss. You decide 
your work-hours, targets and most importantly your financials.  
 
If BDT 50000 per month is what you aim to earn a month, plan your efforts 
accordingly. If BDT 250000 per month is what you aim or need to earn, again; plan 
your efforts accordingly. You can clearly see that while aiming higher is only a matter 
of choice in this career; your earning is directly proportional to how hard you 
work, the time you give in educating yourself and most importantly being content and 
realistic about effort vs earning. 
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Royale Certified Realtor 

Step 3: Become a Brand.  
 

An Independent CRR works with multiple projects & 
developers. In order to establish yourself at the top of 
the list; be ready to make sound decisions regarding 
investing on marketing, may be a few banners or even a 
billboard for that manner to boost your sales! Work 
on the numbers; see if spending x amount out of your 
own pocket will help you earn x time 4. You are your 
boss, hence be proactive. 
 



Royale Certified Realtor 

Step 4: Build Your Own Client/Referral Portfolio.  
 

The best way to build your portfolio is twofold: 1. start with your existing contacts, 
pr & network. 2. Leverage your existing network for referrals, build a database and 
repeat. Bigger your network, higher the chances of closing sales. You may also network 
with other realtors by willing to split the commission; thereby exponentially growing 
your reach. Also, asking your friends and family for referrals of people who are 
considering buying or selling a home is a great way to begin networking. Someone's 
always looking for a new home, and that referral may get you started in your new 
business. 
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Thank you! 

 
 

Becoming a Certified Royale Realtor is very similar to starting a 

small business. Even though you'll work with multiple developers, 

you need a plan and set your own goals. Developers have multiple 

agents, but as a Certified Royale Realtor you want to stand out 

and be the best. Take every step seriously, and you'll have your first 

deal in as less as 2-3 months! 

 

God Bless! 

www.mestates.net 

Call 
017-12345678 

Web 
www.yourname.com 
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